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Transformative. 

Adaptable. 

Comprehensive.
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Why shift 
from activities to 

outcomes?

▪ Clarity

▪ Direction

▪ Focus

▪ Drive organizational alignment

▪ Communicate your message
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Making the Shift

Activities

Outcomes
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▪ Lead Measures: 

▪ How you impact the goal

▪ What actions are most likely to help you 
accomplish your goal?

▪ Example: Add 100 new donors this year.

Outcomes

Making the Shift

▪ Lag Measures: 

▪ How you measure the goal

▪ This is your goal line. How do you define 
success?

▪ Example: Increase unrestricted 
donations by 10% over last year.

Activities

To accomplish goals, you need both outcomes and activities; 
your primary focus should be on outcomes.
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Just curious…
Does your organization follow a formal 

goal-setting process?

Enter your answer in the chat
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SWOT Analysis: Template

INTERNAL FACTORS

STRENGTHS (+) WEAKNESSES (-)
What are the organization’s core competencies?  What is the organization uniquely 

suited to accomplish?  What positive attributes are perceived and respected by 

others outside the organization?

What improvements does the organization need to make to our products/services 

and enabling resources (i.e. people, culture, process, and technology)?  What 

negative attributes are perceived and criticized by others outside the organization?

• Strength 1

• Strength 2

• Etc.

• Weakness 1

• Weakness 2

• Etc.

EXTERNAL FACTORS

OPPORTUNITIES (+) THREATS (-)
What collaborations, innovations, and other opportunities are available to the 

organization now and in the near future?  How can the organization leverage 

strengths to produce new ideas and connections?

What risks does the organization face relative to geography, industry, government, 

and economy?  How could the organization’s weaknesses leave it vulnerable to 

competition or other threats that could harm the organization’s sustainability?

• Opportunity 1

• Opportunity 2

• Etc.

• Threat 1

• Threat 2

• Etc.
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SWOT Analysis: Example

INTERNAL FACTORS

STRENGTHS (+) WEAKNESSES (-)
What are the organization’s core competencies?  What is the organization uniquely 

suited to accomplish?  What positive attributes are perceived and respected by 

others outside the organization?

What improvements does the organization need to make to our products/services 

and enabling resources (i.e. people, culture, process, and technology)?  What 

negative attributes are perceived and criticized by others outside the organization?
• Significant expertise in Residential / Group Home services 

• Our IT infrastructure is very strong. 
• We are often called upon as speakers on matters of corporate compliance in 

Medicaid-funded programs. 

• High turnover among the direct support professionals (DSP)s. 

• We are spending too much on supplies because each department has a 

different process and places separate orders. 
• Our donors complain about receiving too many mailings and many have 

stopped giving. 

EXTERNAL FACTORS

OPPORTUNITIES (+) THREATS (-)
What collaborations, innovations, and other opportunities are available to the 

organization now and in the near future?  How can the organization leverage 

strengths to produce new ideas and connections?

What risks does the organization face relative to geography, industry, government, 

and economy?  How could the organization’s weaknesses leave it vulnerable to 

competition or other threats that could harm the organization’s sustainability?
• A smaller human services org in our area has approached us about a possible 

partnership. 

• Upcoming regulatory change may be favorable for us, putting us in the position 
to fill a demand gap where other agencies cannot. 

• COVID-19 repercussions continue. 

• Minimum wage hikes will exacerbate salary compression and increase 

expenses. 
• Unfunded regulatory mandates complicate the budgeting process. 

• Aging client base tends to require more intensive services; additional cost is 
not offset because reimbursement rates are the same as for standard services. 
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*Hint: Look at weaknesses and threats on SWOT analysis for clues.

Enterprise Risk Assessment

Make list of 
all relevant 
risks*

Evaluate each 
risk’s 
likelihood 
and potential 
impact

Determine 
and focus on 
top 3 risks
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Enterprise Risk Assessment
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Enterprise Risk Assessment: Tool
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SMART Goals

Specific Each goal needs to be focused and well-defined.  Consider the "W" questions: Who, What, Where, 

When, and Why.

Measurable Choose measurement(s) that, once achieved, will clearly indicate the goal has been accomplished.  

Attainable Test the goal against what is realistic, representing a challenging goal that can reasonably be achieved.

Relevant Each goal must be consistent with the organization’s mission and strategy and aligned with related 

departmental goals.

Time-bound Goals must include deadline(s) to reinforce sense of urgency.

Why is it important to have SMART goals?

• It is easy to get distracted by the “whirlwind” of day-to-day tasks.  

• Having measurable goals helps maintain focus and provides a path to achieving the vision.  

• Goals hold people accountable and help to move the organization forward.  
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Top 3
Approach

Narrow your focus to 1-3 goals.  
If you commit to any more than that, 

few if any goals will be achieved with excellence.

AA

AA
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Payoff Assessment
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Goal Planning: Example

Type Topic Goal Lead Measures Lag Measures

Professional Employee 

Retention

Increase 

retention of 

direct support 

professionals 

(DSPs), 

reducing 

turnover by 5% 

over last year.

• Institute weekly 1:1 meetings between 

supervisor and DSP.

• Conduct leadership training for all 

supervisors by end of Q1.

• Revise supervisor performance review 

form to include assessment of team 

leadership, starting with next 

performance cycle.

• Conduct employee engagement 

survey 2x/year.

• Implement employee recognition 

program by end of Q2.

• DSP turnover reduced 

by 5% compared to last 

year.

• 10% reduction in 

annual OT costs 

compared to budget 

(due to less 

turnover/fewer 

vacancies).

• Average employee 

satisfaction score 

increases after each 

survey.  
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Goal Planning: Example

Type Topic Goal Lead Measures Lag Measures

Personal Weight 

Loss

Lose 15 

pounds by 

January 1.

• Eat eggs and fruit for breakfast instead of 

yogurt and granola.

• Eat grains only 1-2 days/week.

• Exercise for at least 45 minutes 5x/week.

• Weight on scale decreases 

by at least 10 pounds.

• Clothing fits better.
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Goal Planning: Example

Type Topic Goal Lead Measures Lag Measures

Professional New 

process

Centralize 

supply 

ordering 

process to 

reduce annual 

cost by 10%.

• Solicit input from relevant stakeholders by 

February 1.

• Research and provide recommendations and 

alternatives by March 1.

• Develop and present implementation plan by 

March 15.

• Document and communicate new process by 

May 1.

• Address any initial concerns or questions by 

May 15.

• All employees are 

following new supply 

ordering process by 

May 15.

• Annual supply cost 

decreases by 10% 

compared to last 

year.
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Goal Implementation Plan
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Communication 
Approach

▪ Cascade goals through all organizational levels

▪ Establish clear line of sight, so every person’s 

efforts are aligned to desired outcome (goal)

▪ Measure progress quarterly

▪ Communicate often and with transparency

▪ Consider group goal option

▪ Use Top 3 approach during regular, 1:1 

meetings
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Communication 
Approach

GOAL:

Increase retention of direct support 
professionals (DSPs), reducing turnover by 5% 
over last year.

Lead measures:

CEO
Institute weekly 1:1 meetings between 
supervisor and DSP; announce requirement at 
leadership meeting the first week of January.

Director
Meet with each supervisor by end of January 
to provide coaching on effective 1:1 
meetings.

Supervisor
Schedule recurring 1:1 meetings with DSPs; 
all established and on calendar by January 
15.

DSP
Prepare draft individual development plan 
(IDP) and share with supervisor by end of 
January.

Cascading / Line of Sight Example
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Just curious…
What technology, if any, do you use to store 
your written goals and track goal progress?

Enter your answer in the chat
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Review: Goal-Setting Process

SWOT / 
Enterprise 

Risk 
Assessment

Choose top 3 
priority goal 

outcomes (lag 
measures)

Generate lead 
measure 

options and 
choose based 

on payoff 
assessment

Complete 
Goal 

Planning 
Worksheet

Utilize Goal 
Implementation 
Plan for detailed 

projects

Review 
goal 

progress 
quarterly

Communicate, Communicate, Communicate!
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Free tools available for download

SWOT Analysis ~ Enterprise Risk Assessment ~ Payoff Assessment

Goal Planning Worksheet ~ Goal Implementation Plan

https://www.continualcaresolutions.com/resources
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Q & A
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Join us for the 
remaining webinars!
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Thank You

To learn more visit  
www.cont inualcaresolut ions.com
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http://www.wikihow.com/Set-SMART-Goals
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